HCLSoftware

Enterprise SIAM

Transtorm your Digital IT into
Business Enabler
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Key focus areas of
HCLSoftware's SIAM Solution
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Our enablers

and value drivers
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Key benefits delivered to
our customers

Increased user
satisfaction

Improved total experience

- End-to-end service ownership
- Elevated service assurance and compliance
- Improved oversight and control on service slip-ups

Improved
supplier
performance

Improved supplier performance

- Measurable service performance
+ Alignment to business outcomes
- Improved value & risk mgmt.

- Increased contract compliance

Increase in
Time to value

Increased agqility and innovation

- Eliminated IT siloes through improved ways of working,
fostering innovation, rapidity and agility

- Automation First approach for service improvement
and innovation

Reduced
operational

Efficient partner collaboration cost

- Structured Governance leading to better
service efficiency

- Continual improvement culture for better
service quality

- Cross-pollination of ideas and opportunities




